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Project overview

 Weatherization
 Energy conservation education
 Home energy & safety review

on-site review

Native Village of Atka, AK
Native Village of Nikolski, AK

Native Village of Sand Point, AK

Focus Communities

Unanagx (Aleut)
Communities

^



Tribal & community
descriptions

Bering Sea

Russia Alaska

Nikolski, AK

Atka, AK

Saint George, AK

Saint Paul, AK

Sand Point, AK

Nelson Lagoon, AK

Akutan, AK Unalaska, AK

False Pass, AK

King Cove, AK


N



Goals & objectives
Impact Indicators:

1. Increase in partnerships established.
2. Increase in leveraged resources.
3. Increase in number of regional persons

possessing core competencies for the 
Weatherization Assistance Program.

Overall Goal:
To increase the human capacity for implementation
of a Tribal Weatherization Assistance Program



Goals & Objectives

Objectives:
1. Identify and hire three part-time 

local community
members that desire to learn 
weatherization techniques.

2. Train Energy Technicians (ET) in 
methods of
weatherization assistance. 

3. Develop active listing of
regional residential homes
that require weatherization.

4. ET’s will perform
weatherization on identified
regional residential homes.



Project Activities
& Schedule

Objectives & Activities:

Impact Indicator:

A. Identify & hire three local community members
that desire to learn weatherization techniques.

1. Advertise Positions
2. Interview prospective Energy Technicians (ET’s)

Increase core competencies for the 
Weatherization Assistance Program.

Approach:
 Develop local capacity
 Realistic time-frame
 Initial prioritization



Project Activities
& Schedule

Objectives & Activities:

Impact Indicator:

B. Train Energy Technicians the methods of weatheriza
1. Prepare training plans that utilize core 

competencies
2. Train individuals as outlined in plan

Increase core competencies for the 
Weatherization Assistance Program.

Approach:
 Energy Conservation Education
 Enhance & Inform A Bilateral 

Partnership



Project Activities
& Schedule

Objectives & Activities:

Impact Indicator:

C. Develop active listing of residential homes.
1. Gain partnership referrals
2. Advertize as appropriate

Increase established 
partnership.

Approach:
 Home & business data commutation
 Determine specific energy conservation approaches
 Secure funding for safe & energy efficient structures



Project Activities
& Schedule

Objectives & Activities:

Impact Indicator:

D. Perform weatherization on identified residential homes.
1. Acquire weatherization materials through local 

resources
2. Weatherization of appropriate homes
3. Determine additional needs

Increase in leveraged resources.
Approach:
 On-the-job training
 Implementation & safety
 Completion of performed weatherization



Aleutian Pribilof islands
Weatherization project
Aleutian Pribilof Islands Association, Inc.
1131 East International Airport Road
Anchorage, AK 99518-1408
800-478-2742 toll free
907-276-2700 main
907-279-4351 fax
apiai@apiai.org
http://www.apiai.org
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WE ARE ONE!
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